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Additional Information to the Condensed Consolidated Financials Statements (Unaudited)
as of November 30, 2008.

Balance Sheet
Cash

« Glacial Lakes Corn Processors (the Cooperative) had approximately $8 million of
restricted cash. Subsequent to the balance sheet date, approximately $5 million has
been released to working capital while the balance has been applied the debt service
reserve.

Accounts Receivable

» The Cooperative had outstanding receivables totaling approximately $28 million.
Included in this balance are receivables from the following:
o $11 million — ethanol
o $ 3 million — distillers
o $11 miliion — capital call proceeds
o % 3 million — other

Inventory

e The Cooperative had inventory totaling approximately $13 million. Composition of
inventory is as follows:
o $5 million —corn
o  $2 million — ethanol
o $1 million — distillers
o $5 million — in process and other

Corn Payable

« The Cooperative reflected a liability for corn totaling approximately $12 million. The
Cooperative also reflected its future purchase obligations at the lower of cost or market in
the amount of $1.7 million.

Other Debt

« The Cooperative is reflecting the current portion of the long term debt as a current
liability. As of August 31, 2008, the Cooperative was required to reflect the entire
balance as current due to going concern matters as addressed in footnote 17 of the
annual audit report issued by McGladrey & Pullen.

o The Cooperative is reflecting Other Debt in the amount of $3.3 million. In December
2008, the Cooperative entered into a subordinated note agreement with its broker for the
amount of the unfilled margin call (see footnote 18 in the annual report).

Interest Rate Swaps

e The Cooperative has entered into various interest rate swap agreements to reduce the
volatility of interest rates under the variable notes. The fair value of these instruments is
reflected as a liability on the balance sheet, with changes in the fair value reported in
interest expense. As of November 30, 2008 the Cooperative is reflecting a liability in the
amount of $9.2 million.



Income Statement

Loss from Production

Corn

For the quarter ended November 30, 2008, the Cooperative reflected a loss from
production totaling approximately $18.2 million. Production losses were attributable to
market conditions relating to prices of ethanol and corn as well as operational issues,
primarily at the Mina facility. During the quarter, the Mina facility operated at
approximately 67% of nameplate while Watertown operated at approximately 91% of
nameplate.

(millions)

Losses from Production ($18.2)
Realized Hedge Losses ( 26.6)
Unrealized Hedge Losses ( 18.4)
Interest Rate Swap Losses { 4.2)
Gain on Sale of Madison elevator 1.8

Madison Energy Earnings 6

Equity in Earnings (RE & GFE) ( 1.4)
Other N

Net Loss {$66.3)

As of August 31, 2008, the Cooperative reflected an obligation for future corn
commitments totaling approximately $5 million. As of November 30, 2008 this obligation
was $1.7 million. The difference flows through the income statement in cost of goods
sold and had a positive earnings impact to corn cost in the amount of $3.2 million.

During October, the Cooperative liquidated all of its commodities futures and options
positions. At the end of September and into early October, the commodities markets had
unprecedented decreases in the values of futures and options related to corn and
ethanol. Risk management positions suffered considerable losses and required
operating cash to fund the losses. As a result, management decided to liquidate all
positions. The loss associated with this was approximately $45 million which is reflected
through cost of goods sold.

Interest Rate Swaps

Other

For the quarter ended November 30, 2008, the Cooperative recognized $4.2 million in
interest expense associated with interest rate swap instruments.

During October, the Cooperative entered into an agreement with Cargill to sell the
Madison Energy, LL.C elevator facility located in Madison, MN. For the quarter ended
November 30, 2008, the Cooperative reflected a gain on the sale in the amount of $1.8
million.

For the quarter ended November 30, 2008, the Cooperative recognized a loss of
approximately $.8 million and $.6 million from its ownership interest in Redfield Energy
and Granite Falls Energy respectively.



